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Background   

See poster appended/ below 
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Project  Synopsis

Talnllanill,cklT!c.ng

It is indeed  a meaningful  clinical  collaborative  initiative  where  TTSH  had  actively  engaged

Dover  Park  Hospice  (DPH)  to co-develop  clinical  skills  capabilities  through  the  support  of

Central  Health  Enabling  Fund  (CHEF)  to seamlessly  transit  end  of  life patients  requiring

portable  ventilatory  support  into  the  community.

Background

In the  transition  of  care  of  the  patients  from  the  hospital  to the  community,  the  TTSH

team  shared  that  they  encountered  various  challenges  in clinical  placement  of end-of-life

patients  requiring  ventilatory  support  back  to the  community.  Some  of  the  other  identified

clinical  focus  also  include:
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more  complex  care
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Project  Details
t'

The project  was  made  possible  with  the  support  initiated  with  the  Home  Ventilatory
Support  Services  and Community  Health  (Training)  who  crafted  a four  half  days  hands-
on workshop  to train  10 DPH clinical  team  (Both  Inpatient  and Home  Care  Teams)  on
managing  end of life patients  requiring  portable  ventilatory  support;

(3) wltowraksshf0acpileitnacteodmdpuarsinsgedlaVsatrNloouvselmeabrenrlnagndCO[DmepcOemnebnetsr2ra0n2g11..nTghferOcmonpterlnntcolpflethse
of portable  ventilatory  support  to various  modes  of ventilatory  support  set up,
interfaces,  routine  care,  potential  complications  and emergencies.  The  face-to-
face  workshop  sessions  were  then  continued  with  simulated  practicum  hands  on
sessions,  followed  by theory  assessment  and skills  competency  assessments.

tools.  Following  that,  the  Core  Trained  clinical  team  continued  to train  another  20 of
our  fellow  colleagues  (from  both  inpatient  and home  care  team),  to be competent  in
caring  for  patients  requiring  portable  ventilatory  support  before  we receive  our  first
inpatient  transfer  from  TTSH.

>ff It was in early September this year that DPH received a TTSH inpatient who
transferred  here and is still with  us currently.

Project  Outcomes

9  In general, our DPH Clinical Inpatient Team felt very empowered, confident andcompetent  that  we  are able  to care  for  a patient  requiring  portable  ventilatory  support
in our  Hospice  setting.  Though  the  level of care  needs  for  our  patient  remains
extremely high,  we valued  the  knowledge  and skills  shared  and learnt  from  TTSH
Team.  At the  same  time,  we also  felt  that  we could  make  a difference  in facilitating

seamless care transition  for our PAIENTS.

q@ From the patient's perspective, he verbalised that he and his family members do
have  more  privacy  and holistic  care  when  he is currently  in DPH. At the  same  time,  it
has also  enabled  the  patient!s  family  members  to receive  some  level of respite  care
when  the  patient  is residing  in DPH.

W AS for the Health Ecosystem, it has enabled DPH to achieve clinical skills capabilitiesto care  for  end  of life patients  not  limited  to Inpatient  Hospice  setting,  but  also in the
community  (Home  Care  settings).

Conclusion

Dover  Park  Hospice  valued  the  active  engagement,  training  opportunities  and  resources
supported  by Central  Health  to come  together  for  this  collaborative  clinical  initiative  and
to benefit  our  end  of life patients  requiring  portable  ventilatory  support.

DPH will continue  to receive  and care  for  our  end of life inpatients  requiring  portable
ventilatory  support  in Inpatient  Hospice  settings  and also  to continue  seeking
opportunities  to scale  caring  for  patients  in the  community
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